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SECRET

25X1 .

25X1

Copy 3 of 5
NRO, OSD review(s) 5
completed. MAR 1968

MEMORANDUM FOR: Comptroller, O0SA; Attn: 25X1

SUBJECT: Background Information for Transmittalgto

Col. White's Office
' J

l
l

1. The following information was gathered in response
to specific questions concerning the OXCART Program for| use
by Col. White, Exec. Compt/CIA, in"briefing members of
Congress, .etc."

A. Question: Number of OXCART aircraft and their

status:
1. Five Operational Aircraft
3 - Deployed at Kadena
25X1 o _
2. Two in storage
25X1 1 -

1 - PalImdale

3. One test - one trainer at 25X1 .

4. Total - Nine aircraft

B. Question: A short narrative starting with the

Bennington Fischer Report. ;
[ T

1. The so called Bennington«Fischer Repoft was ~ 7
an "Advanced Reconnaissance Aircraft Study'" submitted
during November 1966 by a study group consisting of:
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a. C. William Fischer
Bureau of the Budget

b. Herbert D. Bennington
Department of Defense

c¢. John Parangosky
Central Intelligence Agency

!
2. The study group was designated by the i
Secretary of Defense, Director of the BOB and S
DCI to make an appraisal of the A-12 (OXCART) !
and SR-71 aircraft fleets. |

a. Five alternative plans were investigated.

(1) Alternative I - Status Quo - Separate
Basing.

(2) Alternative IIa - Mothball 5 - A-12's
Separate Basing.

(3) Alternative IIb - Mothball 5 - A-12's
Consolidated Basing.

(4) Alternative III - Mothball .all A-12's.

(5) Alternative IV - Mothball A-12's and
share SR-71's at Separate Bases.

b. The Report based its finding on these
assumptions.

(1) The SR-71 was to be fully operationally |
ready by August 1967.

(2) The difference in operational al- <
titudes and speeds were irrelevant.

25X1
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|
(3) Alternative III - Would produce
a five year savings of| 25X1
(Memorandum - C. W. Fischer to the -
President - Dated 12/26/686, | P5X1f

Series B)

C. Question: The date of the decision t
phaseout the OXCART Program. f

1. Decision date to phaseout OXCART by
31 December 67 (Alternative III - Bennington -
Fischer - Parangosky study) on 28 December 66
by the President.

D. Question: The dates of subsequent extensions
and the length thereof.

1. Dates of subsequent extensions and length.

a. EXCOM Determination on 29 September 67
and 23 October 67, Memorandum from Dep.,
Secretary of Defense to Dir/NRO, the deployment

‘ a was extended three (3) months with
25X1 [ff:ffff?remaining open to 30 June 68. ;
(SCOPE COTTON DECISION #17, 25 October 67.) 25X1

b. In accordance with Dep., Secretary of
Defense Memorandum 29 December 67\
the OXCART operational capability was extended
through 30 June 68. The deployment at Kadena
was to continue until "about 15 April 68'".

"O" was to have primary mission responsibility
until 15 March and then be in standby status
until 15 April at which time it was scheduled
to redeploy. (SCOPECOTTON DECISION #19)

OXCART
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c. Latest decision - March 68, instructs

"O" to remain in place a minimum of 30 days

at Kadena after the SR-71 formally assumes

the primary responsibility for SEA over-

head reconnaissance.

25X1
Assistant Deputy for
Materiel, OSA
PRD/M/0OSA/ :cm
Distribution:
oRigiraxl & 1 - COMPT/OSA
Z - ‘D/M/0SA
3 - D/M/0OSA
4 - D/M/0SA (Chrono)
¥ - RrB/0OSA
N
\\ TN
. "’/
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“25X1 7 I nyxet.wi‘th o |
@iﬁf',' buds

today to. dlSCUSS some OoSsP
Durlng the meetlng

a draft of Scope Cotton Dec151on #19,

- . buqdgetary matters.

showed .me

»

FOllOWlng is an out-
llne, as far as I can recall and from the sketchy notes I
A A\
[

L3

madc of the draft de0151on. [::i:::::}stated that he was
rvo:mg to dlSCUSS the draft w1th Dr, Flax tomorrow,
. . l R

’ y.f-

12 January;

The OXCART alrcraft w111 ‘be deployed 't11 15 April,

\
§

It wmll be on a. standby status from 15 ‘March to 15 April.
“”These dates W111 be re-evaluated 1ater a

s they are dependent'
‘on the operat10na1 capab111ty of the SR-71
/ . '20

When the OXCART a1rcraft are redeployed to

. through 30 June,"'

they will contlnue to malntaln prof1C1ency at

3 )

One«operatlonal a1rcraft at 1

\

is'still to
be stored 1n the hangar attgggggggjand the crew eliminated,
The remalnlno two operat10na1 alrcraft at

will
contlnue to fly 't11 approx1mate1y ‘15 Apr11 as a backup for

\

the\operatlonal alrcraft at Kadena and then W111 continue to
\ .
fly “@11 30 June to malntaln prof1c1ency.

4o

the NRO

OXCART alrcraft W111 not be con51dered to be respons1ble
for othor cont1ngen01es unless speclfled to the contrary by
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‘_&/AG. vThe“feméininghtést airoraft is authorized ‘to fly

y?fjﬂ”f:‘ throuOh 15 March to complete current test program and support

e e LT

?i;;f-:; tests whlle OXCART has prlmary operat10na1 responsibility ‘at p

SR UE Kadona,' Any exten51on 1s dependent on.submlssl-On to and' | f7éf;£j,'
[ e e .. . \._ v | | 8 ]
Lo ~ ""'-’_;," \\\ < | -.

2o S
yapproval by DNRO of a test plan whlch must show a S1gn1f1cant

ijéuy@ﬁ'contrlbutlon to the NRP

<fﬂ;}{,m~‘4g"§\j§ The tra1ner is authorlzed to fly through 15 Apr11 '68.2 f'“

’Qa; butlon to the NRP

L H / EREE

bfshould be based upon 10 hours per month }Support planning for f}fj?:fﬁ
the tralner should be bﬁsed upon 15 hours per month, (Statement;*ﬁfﬁ [

'_was made that the above alrcraft were 51gn1flcantly underflown

"a]lowod hours for the flrst half of PY '68 )

v"9° bAC Wl&l deploy_the SR—71 by 15 March '68. An overlap

?'E,_- of one month should be assumed w1th the OXCART a1rcraft The

§ Qm~ uAlr ‘Force has respon81b111ty for fa0111t1es avallablllty related “fé{ﬁ;:
R B
L to the SR-71 deployment' The SR-71 w111 not be deployed until

£

§f i d the ALT 28 1nstallat10n is cert1f1ed o : - - ’lh“j;

R "\’100 E(KOBOLD) W111 not be initiated: for OXCART,

SV osxg 11, - thls progect is to be examlned by CIA ';"_ifﬁ”j

-_3,f‘ for 1mp11cat10n5\€f the OXCART exten51on.

RS

Lyl e h
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'¥:712; The RLD.LIGHT_ uei account to be adgusted by the {f:V:
Comptrollers NRO dm ' . _ - B
;13, Repalrable spares on hand at depot or or - 3§f25%1bt

Kadena Wlll be repalred to extent required to support program.s'
14” Alallnmﬁh‘HpnPOH Hupport Lhrouyh 30 Juno must ho Hl ifﬁ5
pllmallly provxded from exlstlng on—hand and on-order base

~and depot OXCART assets draW1ng down to zero assets 1f
_ necessary. |
AR , . : L
15, Res1dual assets common to both proaects are to be

'fiturned over to the SR-71 at Kadena.:'“";

'u;//- 16, Spec1al OXCART assets are to be returned to

or the depot as the 51tuat1on warrants.

\ o TR B
\\ 17, J01nt use of assets at Kadena w111 apply during = '.s:”;fd?{
overlan. /h.;:5:iifh;?°;7l“f '-f o .iﬁ | B _‘.. l lf?t:” ;i

lSL Addltlonal spares‘orders to be based on: | o

/" (a) - Items wh1ch can be de11vered by 31 May aga1nst '5

;? | o Sroéram authorlty,i. ' 'i}
.?/ (b) Items for replenlshment of stock to 90 day level iﬁ

5”/ “for 5 operat10nal alrcraft to the extent that forecast :

usage 1ndlcates that re51dua1 assets at: 30 June be- below
the 90 day 1evel (Dellvery lead t1me would not be

‘a llmltln“ factor for these orders ) No procurement for

‘arebulldlng basewdepot Stock or fly away kltS.'

i 28Xt
e : . .
I3 K 13
[ i
“/ .

. . ey

,. / Approved For Release 2009/06/17 : CIA-RDP71B00399R000600060011-6 -




" Approved For Release 2009/06/17 : CIA-RDP71B00399R000600060011-6 -

: " R W o : . o
- . STy . .
R A T S | R T

LR \ - ""_l' . Page 4

19._ Aﬁoncy to\bubmlt a plan to’ DNRO of proposed eng1nei7

§S nrcw and ovcrhnul support Ior the extension through 30 June."
. >

20, EGG euppork is. authorlzcd ‘through 15 March, Any

i

hnsion 1§/dcpcndcnt upon subm1551on to and approval by

C\t

2@“,2: lh_DNRO of | \support plan whlch would produce 51gn1f1cant

vff‘"wh_contslbutlon to tho NRP

. \ ) : . ,.
21, Current ’68 approval conS1dered to essentlally cover L

support. for flylng from Kadena to 1 February and from - i'??&f{

@f . throuoh 31 March If not suff1C1ent - need request for
: .def1C1enC1es through 31 March and of course, all add1t10na1
costs . through 30 June,,ﬂfﬁ '

‘.f‘r;l  | ?22. Cloee—out\costs W1ll be addrcssed separately.

23, TAGBOARD program, 1f not completed by 31 March, may

25xi' ' fcontlnue at | to 30 June, however, tralnlng and operations .

",j}\W111 start at Beale Althorce Base._

ﬁVg\:r~;24. ReS1dual,OXCART5assets are to be turned over. to other
. \\\ - b

 “7i?'~pr0gramS, Comptroller,]NRO should be not1f1ed if the delay - ?{;&V

‘inkturn-over,'lre;~k30 June, w111 adversely affect the other

programs,

o o25X1 L

,.'-l.': :. ’_:1 . “‘;"‘i oL 4\,. 1 -
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REGENERATION PACKAGE

A. Box A: Organization/Training/Familiarization
(1) General
| (a) Det 1 (SOPS)
(b) Reports control manual (Copy 10)
(c) Project Headquarters Directives
(d) Flight Manual (Copy 23)
(2) Commandér: Commanders emergency guide continental
United States.
(3) DCM (Maintenance)
(a) A-12 Utility Flight Manual, (Copy 35)
(b) DCM Policy Book '
(c) Article Recovery Manual
(d) DCM SOP file (base)
(e) 24-hour generation checklists
(f) Daily scheduling form
(g) aircraft flight maintenance record
(h) weekly scheduling reliability form
(i) organizational chart

(4) 'Flight surgeon: Pilot Control Manual

Approved For Release 2009/06/17 : CIA-RDP71B00399R000600060011-6




Approved Fo%&lease 2009/06/17 : CIA-RDP71B00399R000600060011-6

»
P

B. Box B: Organization/Training/Familiarization (continued)
(1) Deputy Commander for Operations (DCO)
(a) General
1l test plans and reports
2 BSOPS, Directives and Bulletins
3 emergency packets for pilots
(b) Training
1 Briefing and debriefing guide
A-12 pilot checkout traiging plan

TA-12 flight manual

W N

Miscellaneous blank forms
(ec) performance data book

| INS steering simulations

Scheduling book (timing data and route pictures)

Flight Planners Manual

map and film strip, and map card

S U A W

letdown plates (for format)

7 miscellaneous formats
“(d) Life Support (DCOL): checklists and forms
(e) ' Command Post (DCOC): FAA coordination file

(f) Evaluation/Standardization (DOE)
25X1 1

test reports and evaluations

2 INS evaluations and future programs

3 final reports on air to air TACAN tests
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S
6
7
8
9
10
C. Box C:
(1) 19
2) 19
TA-
(3) 4 c

D. Box D: O

(1) Genera
(a) - Det
(b) Det

ove
(c) Det
ove
(d) 'Det
Det
(e) Hgs
(£) Has
(g) Hgs
(h) SAC
ove

i

SSB (Sel Call Report)

final report - package four

radar beacon (rendevous) final report
Survival Radio Report

Package One C Final Report

Pratt and Whitney Test Report

Status Report on miscellaneous tests

Organization/Training/Familiarization (con't)

25X1
copies of Flight Manuals (A-12 and TA-12)
copies of Pilots Check Lists (A-12 and
12)

opies of Performance Manuals

perational Data:

1

1 Ops Order 50-67-01, U.S. Deployment (U.S.)

1 Ops Order 54-67-01 (Rev 2) Redeployment from
rseas

1 Ops Order 53-67-01 (Rev 1) Deployment to
rseas base

4, 313 ADIV Ops Order 52-67-01, deployed

Oplan 52-67 (Rev 1) Operations overseas

Oplan 54-67 (Rev 1) Redeployment from overseas
Oplan 54-67 (Rev 1) Deployment to overseas
Ops Order 62-68-07 (Rev 1) Redeployment from

rseas
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(1) SAC Ops Ord 62-68-06 (Rev 1) Deployment to

overseas
S 25X1

(3j) Messages pertaining to| support

for special classified operations overseas
(k) Briefing slides on quick reaction capability
(2) . Commander: Emergency Guide
(3) Maintenance (DCM) Emergéncy Ground Handling Manual
(Copy 2)
(4) Flight Surgeon: No additional items
(5) Deputy Commander for Operations: ' (DCO)
(a) General
mission guide

Operational reading file

25X1

1
2
3 Tactical doctrine (Copy 13)
4
)

25X1

(b) Training: No additional iitems
(c) Mission Support (DCOM) |,
(1) Notes for rotating flight planners
(2) Emergency Base Pilots Study Guide
(3) Debriefing Guide
(4) Flight Planning Generation Aids
(5) Operational map and filmAstrips and backup
map card

(6) FLGI planning generation check list
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(d) Life Support (DCOL) No Additional items
(e) Command Post (DCOC) mission coordinators check-

list
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